I:I:D WOODBLOCK

Carbon Reduction Plan: Woodblock

Background

As part of the 2015 Paris Agreement, world governments committed to curbing
global temperature rise to well-below 2°C above pre-industrial levels, and pursuing
efforts to limit warming to 1.5°C. In 2018, the IPCC warned that global warming must
not exceed 1.5°C to avoid the catastrophic impacts of climate change. It was agreed
that to achieve this, GHG emissions must halve by 2030 — and drop to Net Zero by
2050. In order to align with these Science Based Targets - Woodblock Limited must
commit to reducing half of its GHG emissions by 2030, and to achieve Net Zero by
2050.

Current Emissions

As calculated and verified by Carbon Neutral Britain, the 2023-24 (April 2023-March
2024) Carbon Emissions (Scope 1, 2, 3) of Woodblock are:

11.82 Tonnes of Carbon Dioxide Equivalent
The three largest avoidable emission sources are:
Outbound Deliveries - 4.29 tCO2e (36% of total emissions)
Inbound Deliveries - 2.63 tCO2e (22% of total emissions)
Total Organisation Energy Usage on Site - 1.70 tCO2e (14% of total

emissions)

Target Emissions

In order to achieve a 50% reduction in emissions by 2030, Woodblock Limited is
required to reduce its emissions by 5.91 tCO2e over the next 7 years. This will
require a reduction of 7.14% (0.84 tCOZ2e) per year from the 'Baseline' (first year)
assessment of the organisation. A further reduction of 2.5% (0.29 tCO2e) each year
is then required in order to achieve Net Zero. Woodblock is committed to achieving
this.
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Methodology

1. Inbound/Outbound Deliveries

Where commercially viable Woodblock is to source products and materials from
suppliers as close to the organisation as possible.

Mode of freight also has a significant impact, where fully laden lorry (over van)
deliveries within the UK, and sea freight (over air freight) deliveries internationally will
have a lower carbon footprint than their counterparts. Therefore Woodblock will opt
for sea freight for international deliveries where possible (Limiting factors include
time and cost).

Woodblock to consider changing main courier to a fully electric service.
2. Electricity Usage

e At the weekend and when not in use computers and equipment will be fully
shut down (cf. standby mode)
Lights will be turned off when not needed and use will be kept to a minimum.
Electric Heater use to be kept to a minimum.
Hybrid working will be encouraged where possible (working from home staff
produce almost half the energy output of the equivalent usage from an office)
Any new equipment purchased will be assessed on energy efficiency.
Woodblock to discuss renewable energy sources with landlady
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3. Waste

e A very tight waste management plan will be maintained, with a focus on
reduce, reuse and recycle, as per the Woodblock Waste Management SOP.

e All staff will continue to receive training on Waste Management within 2 weeks
of their start date, with refresher training provided as necessary.

4. Transport

Car sharing when commuting will be strongly encouraged.
Use of electric vehicles will be strongly encouraged.
Working from home where possible will be strongly encouraged to reduce

transport miles.

5. Staff Training

e All staff must be trained in Emissions Reduction, within 2 weeks of their start
date. This training must be refreshed annually, upon review of the years
Carbon Footprint and reassessment of the annual Carbon Reduction Plan.

e Training Compliance is to be recorded within the Environmental Training Log.

Review

Each year the Carbon Footprint of Woodblock will be calculated (from 1st April- 31st
March) so that progress in emission reduction can be accurately reviewed. At this
point each year this Carbon Reduction Plan will be reviewed by the Directors and

updated as needed.

The actions of the Carbon Reduction Plan will be captured annually by the
Woodblock Emissions Reduction SOP.
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